 Section 2 
-include a brief overview of what you will be discussing and analyzing in the section in a short first paragraph
Use  must use the different headings shown below to structure the rest of the body
Timeline Driving Change
Denhardt, Denhardt, Aristigueta & Rawlings (2019) define organizational change as “organizations that develop the creativity and flexibility to adapt to changing circumstances” ( p. 383).
Use this quote to define organizational change and remember to note the level of change was at the organizational level. 
Drivers of Change
State Funding/Financial Driver
Factor 1
Demographic Driver
Factor 2
Changing Directions
Enterprise Model
Enterprise Values
External  stakeholders (heading)
Out of State Students and Admissions
Out of State Students and Tuition
Internal ASU stakeholders (heading)
In State Students Financial Aid
President Crow
 
Section 2 Conclusion 
-Briefly restate key points of this section
References






For paper 1 section 2, you will address the  requirements shown below.  
  Use ABOR 2002 meeting minutes and links provided  for this part of the paper.
· 
· Did the events driving the change occur when he/she (previous leader) or current leader was in charge or under both leaders? Just need some sentences no direct quote required. 
· What level (individual, group, or organizational) did the change occur?  Define the term organizational change from Denhardt chapter.  I have put in a quote that you may use.  I do not want everyone searching for this quote. 
· Drivers of Change
· 
·  Funding driver was mentioned by Pres. Coor when he discussed state funding cuts see (AZ Board of Regents. 2002, Feb, p. 12). Pres. Crow mentions budget cuts see (AZ Board of Regents, 2002, October, p. 2).  
· Someone else also mentioned uncertainty of state funding and budget cut (see AZ Board of Regents. 2002. Oct, p. 14).  
·  Demographic driver was mentioned by Pres. Coor when he talked about freshman class getting larger in meeting minutes used for section 1 (AZ Board of Regents. 2002, Feb, p. 18). 
· Review Minutes-2002-10-Changing Directions Study Session  Pres. Crow mentions projected demographics at Changing Directions Study session meeting. (AZ Board of Regents. 2002, Oct, p. 2) 
· Additional direct quote about increasing numbers of out of state students coming to Arizona (AZ Board of Regents. 2002, Oct, p. 12). 
· Explain why Fernandez and Rainey factor 1 applies to this subsection. First direct quote needs to include name of factor 1.  Additional direct quotes need to reflect why this factor relates to two drivers. 
· Changing Directions Initiative (Key subsection)
· Briefly describe Changing Directions 
· Define and discuss the movement to an enterprise model from the agency model with a direct quote from ABOR meeting minutes (see AZ Board of Regents. 2002. Oct, p. 13). 
· Describe enterprise values driving Changing Directions as public universities moved from agency model to enterprise/business model.
· Enterprise values are business values such as efficiency, productivity and profitability.  Bring in a direct quote from Lewis and Gilman that define business values related to NPM WHICH YOU DISCUSSED IN DB1-5.  As you describe enterprise values, you bring in ABOR  direct quotes that reflect business values (see AZ Board of Regents. 2002. October).
· Explain why Fernandez and Rainey factor 2 applies to this subsection. First direct quote needs to include factor 2 name.  Additional direct quotes demonstrate why this factor fits this part of the analysis.
· With the adoption of the enterprise model, the Regents and university presidents made some key decisions and changes to tuition, admissions and financial aid policy. The changes impacted instate and out of state students differently.  Analyze the advantages and disadvantages for these two groups of students. Note the different headings for this subsection which will guide you as to who benefited and who did not benefit from the changes. (see AZ Board of Regents. 2002. October).
· Section conclusion needs to state key knowledge and information presented in section 2.
References
· need to include all references used to date.

